Nederland Fire Protection District Board of Directors Regular Meeting Minutes
November 12, 2025

** This meeting is being recorded **

Roll Call

Guy Falsetti — Present

Todd Wieseler — Present

Russ Panneton — Present

Bob Sheehan — Present

Ryan Keeler — Present

Chief Charlie Schmidtmann — Present

Announce Quorum and Call Meeting to Order @ 19:01

Public Statements, Comments or Questions

None.

Approve the meeting agenda: 5-0-0

Acceptance of previous meeting minutes: 5-0-0

Treasurer’s Report

Still waiting on some wildland fire billing from Colorado.

Although less than last year, the unreserved funds are where we expect them to be.
We’'re waiting on $93.7K tax income.

Expenses were underspent by $61K for October.

Chief’s Report

After the inclusion hearing, all documents have been submitted to the clerk. We are waiting
for Sugarloaf to complete the exclusion of 5250 Ridge Rd from their district.

Someone dropped off a large quantity of blasting caps at the mining museum, triggering a
response from the Boulder County Bomb Squad.

M/C vs Car at East Street and Boulder Canyon Dr, unfortunately the rider was DOA.

Chief and Captain Wheelock attended the preseason emergency operations meeting at
Eldora.

Chief attended the briefing for the insurance investigators (shopping center fire) last
Friday.

5601 is officially in service!

DFPC has requested the return of 5640 for another agency that has a greater need for it.
Chief has asked them to wait until we have taken delivery of our new fire apparatus for
the beginning of the new year.



372 hours of training provided YTD.

Chief and Captain Moran met with the Town Administrator to discuss the burn building
project on the town shop land. The discussion revolved around moving it to a different
location on the property to give some room for expansion and teaching larger scale
classes.

Captain Moran completed all requirements for prehospital Narcan leave behind
program (supply in station, documentation completed).

Fire Marshal’s Report

Fire Marshal is working with Eldora Mountain Resort to get their facilities inspected, to align
with their rollout opening to the public for this season.

We’ve been actively involved with the Town and several local businesses (affected by the
shopping center fire) to help facilitate their transition to new building spaces within the
district, prioritizing fire inspections and documentation to ensure they can open safely.

The Boulder County Fire Code Review Committee approved NFPD’s adoption of the 2024 IFC
and amendments with some minor grammatical changes. If approved by NFPD, this will go
before the County Commissioners on Tuesday, December 2, 2025, at 9:30am.

CAD link is still down. After even more troubleshooting, we are still waiting for a response
from Central Square and BSCO.

We are still adjusting FirstDue dispatching with our new integration to get better initial call
information.

New Business

Review of Budget.

Old Business

Chief’s annual evaluation.
Replacement engine. It has been ordered.

Special Executive Session

None.

Public Statements, Comments or Questions

None.

Other Business

None.

Next Regular Board Meeting: December 10, 2025

Motion to Adjourn Meeting: 5-0-0

Adjourn the Meeting @ 20:14



