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Section A: Strategic Priority Rankings
Please rank the following District-wide priorities in order of importance, using each number once.
1 = Highest priority | 9 = Lowest priority

______ Development and long-term sustainability of the Wildland Fire Program
______ Development of a multi-discipline training facility
______ Financial sustainability, including reimbursable deployments and diversified revenue
______ EMS service scope and long-term viability
______ Volunteer recruitment, training, retention, and long-term engagement
______ Employee development and leadership growth
______ Facilities, buildings, and grounds improvements or capital projects
______ Equipment and vehicle upgrades
______ Fire prevention and risk reduction (e.g., education, inspections, mitigation, code-related activities)



Section B: Strategic Input (Open-Ended)
1. From a governance perspective, what does NFPD do well as an organization?

2. What improvement or change can we execute in the next five years that would most benefit the District?

3. Are there community-facing programs or services NFPD should consider expanding or developing, while avoiding duplication of county or regional efforts?

4. What role should fire prevention play in the District’s future, including inspections, education, mitigation, and code enforcement?

5. What strategic approaches should NFPD consider to strengthen volunteer engagement, retention, and sustainability?

6. Are there opportunities to improve volunteer compensation or incentives in a sustainable and equitable way?

7. Do current volunteer requirements appropriately balance safety, professionalism, and work/life balance?

8. Are there revenue sources or funding opportunities you believe NFPD is not currently accessing or fully leveraging?

9. If you were asked to identify one short-term priority for the District, what would it be and why?

Section C: Staffing, Support, and Operational Effectiveness

10. Do you believe the District would benefit from additional paid staffing? If so, in what functional area(s), and why?

11. From a Board perspective, are you satisfied with the overall effectiveness of District leadership?

12. Are you satisfied with administrative systems and organizational support functions?

13. Are you satisfied with the District’s equipment, apparatus, and facilities in supporting safe and reliable operations?

14. From a board perspective, how effective are the District’s fire prevention programs and prevention efforts?

Optional Comments
Please include any additional thoughts you believe leadership should consider as part of the Five-Year Strategic Plan.
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