


Balance Sheet — December 2025

Accounts Breakdown

$373.1K
$495.3 K = 1030 -
1029 -
1025 -
$1,211,902 1028
Total 1000 - 1027 -
Bank Accounts $31.6K

‘n m 1015
$49.1K

$3.1K $165.9K
$36.0K $57.8K
Reserves
3020 - Reserved for Tabor $54.9K

3018 - Reserved for Water Systems $5.0K

3016 - Reserved for Sick/Vac $52.0K

1026 -
m 1010 -

Colotrust - Cistern Fund
Colotrust - Auxiliary Fund

Colotrust - Gen Op Fund

- Colotrust - Reserve Fund

Colotrust - Apparatus Fund
Colotrust - Pension Fund

Checking-7493

- Savings/Regular-4453

3014 - Reserved for 2 months of admin $227.9K

3012 - Grant Match Reserve $20.0K

3010 - Capital Reserve $6.6 K

$7,350

Total Accounts
Receivable

$243

Total Accounts
Payable

$765,211

Total Unreserved Funds



Monthly Income — December 2025

Montly Income, In Budget
$6.3K

$33.9K .
$3.3K ®49900 - Uncategorized Income
= 4015 - DDA-Share
$90,812
4020 - Donations
Total Income
4025 - Interest Income
$0.9K = Total 4100 - Tax Rev
$46.4K
Monthly Income Summary
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DDA and remaining
tax income was
received in
December.

We also received
what looks to be the
remaining wildland
fire reimbursements



Monthly Expense — December 2025

Montly Expense, In Budget

$0.1K
= Total 9000 - CAPITAL OUTLAY

$0.0K = Total 6000 - ADMINISTRATION

$0.2 K
= Total 6670 - COMMUNICATIONS

$126,551

259K Total Expense

Total 6680 - EMS

$0.0K = Total 6700 - FIRE FIGHTING

$5.2K = Total 6850 - Fire Inspection

$113.8K Program

$1.1K -/ $0.2K

Monthly Expense Summary
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Spend in December
was less than
budget.



Annual Income — December 2025

Tax Revenue, 99%

Interest, 149%

DDA Share, 100%

Uncategorized, 0%
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Budget Accrual

YTD Income Summary

Actual Accrual

YTD Income,
By Category

Donations, 1260%

We exceeded our annual
projected income by
~S8K

$1,867,967

Total Budgeted Income



Annual Expense — December 2025

Training, 43%
Membership, 98%

Fire Inspection, 23%

YTD Spend,

I P o
Fire Fighting, 72% By Category

EMS, 49%
Communication,

146%
Capital Outlay, 174%
YTD Expense Summary
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No notable spend
expected for the
remainder of 2025.

$1,961,626

Total YTD Spend



Unreserved Funds — Current vs. Predicted

The prediction was less

than actual:
Unreserved Funds, Current/Predicted $765K at the end of

2025!
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Summary — December 2025

» 2025 was another great year financially. New assets and
unreserved funds are healthy at the beginning of 2026.

» Ramp down in cash better than predicted. S765K unreserved at
the end of 2025.

» Remaining predicted income was realized in December.

» Funds are in good shape for large payments in
January/February.

» Keeler to get the 2026 predictive model set — will work with the
Chief to establish spend assumptions.




