


Balance Sheet — September 2026

Accounts Breakdown

$1,000.0 K
m 1030 - Colotrust - Cistern Fund
1029 - Colotrust - Auxiliary Fund
$383.9K w 1025 - Colotrust - Gen Op Fund
$1) 64 1}710 1028 - Colotrust - Reserve Fund
B::iaiclco::n.ts 1027 - Colotrust - Apparatus Fund
1026 - Colotrust - Pension Fund
m 1010 - Checking-7493
‘n $32.5K m 1015 - Savings/Regular-4453
$3.2K
$57.4K $0.1K  $114.2K \_¢59 5k
Reserves
3020 - Reserved for Tabor $54.9K
3018 - Reserved for Water Systems = $5.0K
3016 - Reserved for Sick/Vac $52.0K
3014 - Reserved for 2 months of admin $227.9K

3012 - Grant Match Reserve $20.0K

3010 - Capital Reserve $6.6 K

$176,289

Total Accounts
Receivable

$12,130

Total Accounts
Payable

$1,339,023

Total Unreserved Funds



Monthly Income - September 2026

Monthly Income, In Budget

$59.4K 4 49900 - Uncategorized Income

® 4015 - DDA-Share

$64,964

Total Income

= 4020 - Donations

$5.3K
\

$0.2 K 4025 - Interest Income
$0.0 K = Total 4100 - Tax Rev
$0.0 K
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We continued to top
off expected income
in September.

We have received

nearly all budgeted
tax revenue for
2026.



Monthly Expense — September
2026

Monthly Expense, In Budget

$0.8K
= Total 9000 - CAPITAL OUTLAY

$0.0 K

= Total 6000 - ADMINISTRATION

$0.6 K
B $1 48 773 = Total 6670 - COMMUNICATIONS
H
$12.4K /' Total Expense Total 6680 - EMS
= Total 6700 - FIRE FIGHTING
S0.0K 118.7 K .
' = Total 6850 - Fire Inspection Spend in September
$12.8K Program was at prediction.
$3.4K- $0.0K
No notable
Monthly Expense Summary expenditures.
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Annual Income — September 2026

Interest, 97% Tax revenue is nearly at
the annual budget, up 3%
DDA Share, 0% from last month.
YTD Income
Uncategorized, 0% !
By Category

YTD Income Summary

$2,000.0 K $1’883’863

$1,800.0 K

m Budget Accrual Actual Accrual
$1,600.0 K & Total Budgeted Income
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$1,000.0 K
$800.0 K
$600.0 K
$400.0 K S
000K - I I 104,058
$0.0K . Income Yet
o ° N D 5\ & QD & & & & & To Receive
o @ K4 & K\ S © N ° R N o
¥ * & & & &



Annual Expense — September 2026

Training, 24%

Membership, 54%
Fire Inspection, 135%

Fire Fighting, 94%
EMS, 77% YTD Spend,

. By Category
Communication, 44% YTD spend remains has
Administration, 84% exceeded prediction
Capital Outlay, 65% primarily due to the

approved expenditures
for the Wildland Team.

YTD Expense Summary

$2,000.0 K
$1,800.0 K
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“iso0ox | | | $1,480,337
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Unreserved Funds — Current vs. Predicted

Unreserved Funds, Current/Predicted
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Year
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The prediction curve is
based on the actual
income curve from 2025.
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Summary — September 2026

» Type 3 payment not yet posted.

» Funds are in very good shape for other
large payments.

» 2026 predictive model shows we are ahead relative to
prediction.

» Ned Fire financials are looking very good for strategic
investments going forward.

» We have engaged an accountant and have clarity on budgeting
procedures and budget amendments going forward.

» Budget meeting — propose to move regular monthly meeting up
a week — one meeting is always better than two...



