	Provision
	Operational concern
	Recommended update

	§3(d)—Training notice
	Ten business days is roughly two weeks and limits changes caused by staffing, weather, or instructor availability.
	Use a monthly training calendar. Require 48 hours’ notice for live fire, with shorter notice allowed by the designated Town contact. Allow routine non-live-fire training within established hours without individual approval.

	§3(d)–(e)—Town priority and cancellation
	Broad cancellation authority could make scheduled courses unreliable and waste preparation costs.
	Establish standing training windows and a shared calendar. Require a specific operational or safety reason for cancellation, prompt notification, and coordination of an alternate date when feasible. Preserve immediate suspension for emergencies.

	§1—Term and termination
	NFPD could lose its investment shortly after construction.
	Seek an initial five-year term, with renewal options. Limit termination during that term to defined causes, with appropriate cure
opportunities. If convenience termination remains, negotiate longer notice and treatment of approved capital costs.

	§1—Removal and restoration
	Removing the structure, pad, and utilities within 60 days may be impractical
during mountain winter conditions.
	Allow 180 days, with extensions for weather, permitting, and contractor availability. Agree
before construction which improvements must be removed and which may remain.

	§2 and §5—Access and Town entry
	The Town can change access routes and enter at any time, including during hazardous training.
	Identify apparatus access, staging, parking, and emergency exits on the site plan. Require Town staff and visitors to coordinate with the instructor before entering an active training area, except for emergencies.
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	§3(f)—Hours and permitted
activities
	“Hours approved by the Town” provides no dependable operating schedule.
	Establish evening and weekend hours suitable for volunteers. Expressly authorize agreed activities such as hose deployment, ladders, search, ventilation, rescue, and EMS scenarios. List activities requiring separate approval.

	§3(g)—Water and utilities
	Water charges and
potentially expensive hydrant relocation remain unresolved.
	Agree on the connection, available flow, metering method, rates, backflow requirements, and any necessary relocation before NFPD commits construction funds. Define responsibility for outages and winterization.

	§3(a), (f), and (h)—Site maintenance and damage
	NFPD’s responsibility for the “Licensed Premises” could encompass existing yard conditions or damage caused by Town operations.
	Document existing conditions with photographs. Assign NFPD responsibility for its facility, activities, and resulting damage; separately assign road maintenance, snow removal, drainage, and preexisting conditions.

	§3(b), §4—Approvals and alterations
	No approval deadline is provided; routine prop changes might require repeated
permission.
	Establish review deadlines and distinguish structural or utility changes from routine maintenance, replacement equipment, and movable training props within approved areas.

	§3(f), §7, §11(p)—Contacts and stop-work authority
	Scheduling, urgent notifications, and formal legal notices are mixed together.
	Name primary and backup operational contacts for both parties. Allow operational coordination by email or text. Identify who can stop training, how the reason is documented, and how use resumes after correction.
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	§6, §9–10—Other agencies and insurance
	NFPD assumes responsibility for
participating agencies, while insurance
requirements are unfinished.
	Establish participation requirements, supervision, and coverage expectations. Have the district’s insurer and counsel review indemnity and coverage before signing.

	Exhibits A and B
	The supplied copy has no actual premises map or insurance
specifications.
	Complete both exhibits before approval, including training boundaries, access, staging, utilities, storage, and required coverage.



