


Balance Sheet — August 2026

Accounts Breakdown

$1,196.4 K
m 1030 - Colotrust - Cistern Fund
1029 - Colotrust - Auxiliary Fund
1025 - Colotrust - Gen Op Fund
$11837) 269 P86 K 1028 - Colotrust - Reserve Fund
B::ia»!kclfft?n.ts 1027 - Colotrust - Apparatus Fund
1026 - Colotrust - Pension Fund
m 1010 - Checking-7493
“ $32.4K m 1015 - Savings/Regular-4453
$3.2K
$57.2K $1.4K  $113.7K\_ ¢g9 3
Reserves
3020 - Reserved for Tabor $54.9K

3018 - Reserved for Water Systems = $5.0K
3016 - Reserved for Sick/Vac $52.0K
3014 - Reserved for 2 months of admin $227.9K
3012 - Grant Match Reserve $20.0K

3010 - Capital Reserve $6.6 K

$210,029

Total Accounts
Receivable

$60,350

Total Accounts
Payable

$1,521,594

Total Unreserved Funds



Monthly Income — August 2026

Monthly Income, In Budget

$36.1 K = 49900 - Uncategorized Income

® 4015 - DDA-Share

e $42,100
Total Income
$0.4 K _ =

= 4020 - Donations

4025 - Interest Income We continued to top
off expected income
$0.0K = Total 4100 - Tax Rev in August.
$0.0K
We have received
nearly all budgeted
Monthly Income Summary tax revenue for
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Monthly Expense — August 2026

$68.2 K
Monthly Expense, In Budget

= Total 9000 - CAPITAL OUTLAY

-$0.1K = Total 6000 - ADMINISTRATION

$0.8 K

$27K— pmm $253,083

Total Expense

= Total 6670 - COMMUNICATIONS

Total 6680 - EMS

$0.9K .
650k = Total 6700 - FIRE FIGHTING Spend in August was
: over prediction.
= Total 6850 - Fire Inspection
$9.1K Program Overspend primarily
$165.6 K due to the new
Monthly Expense Summary wildland com.rr!and
; truck and additional
300.0K
mBudget mActual personnel accruals.
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Annual Income — August 2026

Interest, 84% Tax revenue is nearly at
the annual budget, up 2%

DDA Share, 0% from last month.

YTD Income,
By Category

Uncategorized, 0%

YTD Income Summary

Crano K $1,883,863

$1,600.0 K m Budget Accrual Actual Accrual
$1.4000 K Total Budgeted Income
$1,200.0 K
$1,000.0 K
$800.0 K
$600.0 K
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so.ox W $169,021
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Annual Expense — August 2026

Training, 22%

Membership, 28%

Fire Fighting, 79%

EMS, 64%
Communication, 44%
Administration, 75%

Capital Outlay, 64%

YTD Expense Summary

$2,000.0 K
$1,800.0 K
$1,600.0 K
$1,400.0 K
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Budget Accrual Actual Accrual

Fire Inspection, 135%

YTD Spend,
By Cat
v -ateeory YTD spend remains has
exceeded prediction
primarily due to the
approved expenditures
for the Wildland Team.
$1,331,464
Total YTD Spend
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Unreserved Funds — Current vs. Predicted

Unreserved Funds, Current/Predicted

$1,800.0 K The prediction curve is
based on the actual

income curve from 2025.
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Summary — August 2026

» New Type 3 payment out! Will post in September report.

» Funds are in very good shape for other
large payments.

» 2026 predictive model shows we are ahead relative to
prediction.

» Ned Fire financials are looking very good for strategic
investments going forward.

» We have engaged an accountant and have clarity on budgeting
procedures and budget amendments going forward.



