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Volunteer Handbook
Effective: August 2026


VOLUNTEER PROGRAM	Comment by Sherry Snyder: Lucy suggested splitting the employee information and the volunteer information into two handbooks.  I support that and can help make one document, two. 	Comment by Todd Wieseler: I support that approach.
[bookmark: _Toc222403474]Probationary Volunteer
[bookmark: _Toc222403475]Position Summary
All volunteers appointed by NFPD are placed on probation after completion of recruit orientation. The probationary period is considered a time when you learn the duties you will be required to perform and obtain a realistic picture of what will be expected of you as a volunteer.
[bookmark: _Toc222403476]Probation Period
[bookmark: _Toc222403477]The probationary period is different for all volunteers but should not exceed two (2) years.  Volunteers must notify their assigned Captain once they have fulfilled all requirements to be removed from probation.  
Satisfaction of Probation
 The Captain will verify that you have completed the following:
· Completion of Rookie Book (ideally, this should be completed within one (1) year)
· Obtained certification for:
· Exterior firefighting or FFI
· EMR or EMT
· Wildland S130/190
· Maintaining minimum requirements for call response, training and shifts according to department SOP’s. 
· Pass an arduous pack test

If you have not satisfactorily completed your probation at the end of the probationary period, you may be dismissed from NFPD.  If there are extenuating circumstances, you may petition the Fire Chief for an extension to the probationary period. For example, if you took an authorized leave of absence during the probationary period, you will be granted an extension of the probationary period equal to the duration of the leave.
[bookmark: _Toc222403478]Limitations of Probationary Volunteers
[bookmark: _Toc222403479]Probationary volunteers shall:
Not install emergency equipment on or in your personal vehicle, except when you are authorized to do so by another agency.  In such cases, you must not utilize the other agency’s emergency equipment on NFPD calls;

· Attend business meetings and training as required;
· Not serve as an Officer;
· Not use SCBA, except as provided in the SOPs; 
· Not drive any NFPD fire apparatus, except on a direct order from a supervisor.

[bookmark: _Toc222403480]Expectations of Probationary Firefighter/EMTs and EMTs
During your probationary period, you are expected to learn as much as you can about NFPD operations, fire and rescue techniques and tactics, EMS techniques and procedures, and station operations.  
[bookmark: _Toc222403483]Performance Evaluations
Firefighting is one of the most dangerous professions in the United States; as such, a high level of training and participation is necessary for you to function in a safe manner.  NFPD is responsible for not only the safety of its volunteers, but also the safety of its citizens.  To be able to deliver an acceptable level of service to its citizens, NFPD must ensure that you are well trained and able to function within NFPD operations.  To help ensure your proper training and adequate participation, you will be reviewed quarterly during a calendar year.
[bookmark: _Toc222403484]Assignment
Initially you will be assigned to a specific shift for the purposes of supervision and review.  
[bookmark: _Toc222403485]Tuition Assistance
NFPD considers tuition assistance to be a privilege accorded to active volunteers of NFPD.  In order to maintain fairness in the distribution of funds, volunteers wishing to receive reimbursement for tuition and expenses related to training are expected to earn the funds through continued service to NFPD after the completion of the training.  Reimbursement of training tuition and expenses must be handled in accordance with the SOPs and NFPD's accountable plan policy set forth in Section 6(A) of this Handbook. 
[bookmark: _Toc222403486]Training
In addition to the training requirements set forth in the SOPs, you are required to satisfy a minimum of 64 NFPD training hours per year. If you are participating in NFPD's volunteer firefighter pension fund, these hours must meet the requirements for pension credit. Your training hours will be evaluated periodically. 
[bookmark: _Toc222403487]Corrective Actions and Disciplinary Actions
In addition to the causes for corrective action or discipline set forth in Section Problem Resolution and Disciplinary Procedures, or elsewhere in this Handbook, you may be subject to a corrective or disciplinary action for failing to:

· Work required service hours, as evaluated quarterly;
· Attend mandatory training or meetings, including a percentage of the monthly volunteer firefighter meetings and training, as established by the Fire Chief or a Designee;
· Report to your duty station when notified of an emergency call-in, without reasonable cause;

· Pass required certification and physical examinations; and
· Maintain a satisfactory performance appraisal.
[bookmark: _Toc222403488]Retired Volunteers 
Retired volunteer status is awarded in recognition of a significant contribution to NFPD in terms of years of service.  If you leave NFPD after providing at least ten years of service, you will be automatically reclassified as a retired volunteer.  As a retired volunteer, you may receive the following privileges, at the Fire Chief's discretion:

· Attendance at all regular meetings;
· Attendance at all training sessions as an observer;
· Invitation to attend all NFPD social functions;

[bookmark: _Toc222403489]Other privileges, as the Fire Chief deems appropriate
Retired status does not entitle you to all the privileges of an active volunteer.  For example:

· Your personal vehicle cannot display any emergency equipment or NFPD emblem of any kind indicating active participation; at the Chief’s discretion you may display a ”Retired” status plate. 
· You cannot respond as driver or passenger on any emergency call utilizing NFPD Apparatus;
· You cannot respond to fire or medical scenes; and
· You cannot vote on NFPD business. 

Retired volunteers hold this irrevocable status for life, so long as they comply with this policy.
[bookmark: _Toc222403490]Uniforms for Volunteers
You are expected to present a professional and neat appearance to the public. You must adhere to the dress code outlined in the SOPs.
[bookmark: _Toc222403491]Reinstatement Policy
If you have left NFPD in good standing, you may be reinstated under the conditions set forth in the SOPs. 
[bookmark: _Toc222403492]VIP Plan
You may be eligible to receive a stipend  of $5.00 per call (including earned stand-by hours)under NFPD's VIP Plan if you respond to the minimum call percentage as outlined by the title in the department’s SOPs.  The IRS considers stipends earned under the VIP Plan to be taxable income. Accordingly, NFPD will issue you a 1099 for any earnings above $600.00. 
[bookmark: _Toc222403493]Benefits
In addition to the intangible benefits derived by providing service to the community and gaining invaluable training and experience, the following benefits are made available by NFPD to its volunteers.
[bookmark: _Toc222403494]Volunteer Expense Reimbursement
After appointment, you will receive reimbursement of certain expenses related to your service to NFPD.  There is no expense reimbursement for training or meeting attendance, unless specifically authorized by the Fire Chief for special circumstances.  All expense reimbursements must comply with NFPD's accountable plan policy stated in Section 6(A). 

FPPA Volunteer Firefighter Pension  

Active volunteers with a start date after May 2, 2012 are included in NFPD's Volunteer Firefighters Pension Plan provided they meet annual training attendance requirements as detailed in the NFPD Pension Board Bylaws. Members must also meet call percentage minimums or minimum standby hours as defined in the SOPs to be considered an “active” volunteer member.

If you are participating in NFPD's volunteer firefighter pension plan you may qualify for a full pension when you have accrued a total of twenty years of active volunteer service. You also may qualify for a partial pension if you have served at least ten, but less than twenty, years of service.  Payment of partial or full pension benefits will not begin until you reach fifty years of age. You will not accrue service credit toward your pension during any leave period unless required by applicable law. 
[bookmark: _Toc222403496]Educational Expenses, Classes and Seminars
NFPD supports continuing education and advanced training and may make certain training opportunities available to you.  On a case-by-case basis, you also may be allowed to attend seminars and classes with class fees paid by NFPD.  In return for NFPD sponsorship and tuition payment for select courses or classes, you may be required through a separate agreement to commit to a specified period of service to NFPD, or reimburse NFPD for the education expense it pays on your behalf, including but not limited to, tuition, books, classroom materials, etc.  Additional details are set forth in the Tuition Agreement. All education expense payments, reimbursements, or allowances must comply with NFPD's accountable plan policy stated in Section Expense Reimbursements. 

To qualify as a non-taxable working condition fringe benefit, the training, class or seminar must be job-related and either:
 
· Required by NFPD or applicable law for you to maintain your present status or position; or,

· Maintains or improves your skills in your present position. 
· If the training is a working condition fringe benefit, payment or reimbursement for the following education expenses will not be treated as taxable income:
· Tuition, books, supplies, and equipment; 
· Certain transportation and travel costs; and,
· Other training expenses, such as costs of research and typing when writing a paper as part of a training program. 

· If the training, class or seminar is not a working condition fringe, it will be taxable to you if it:
· Is needed to meet the minimum educational requirements of your current position; or
· Is part of a program of study that will qualify you for a new trade or business.

Upon submission of invoices or other acceptable documentation, you will be reimbursed for fuel, travel, mileage, and lodging expenses incurred while attending an approved training, class or seminar. A per diem amount will be prepaid for food and other away-from-home daily expenses.  All training related reimbursements, per diems or allowance must be in accordance with NFPD's accountable plan policy stated in Section 6(A) above.  

[bookmark: _Toc222403497]Volunteer Workers Compensation Insurance
To provide for payment of a volunteer's medical expenses and to facilitate partial salary payments in the event of a work-related accident, illness or exposure, you are covered by Worker's Compensation Insurance through the Colorado Compensation Insurance Authority.  The amount of the benefits payable, and the duration of the payments, depends upon the nature of your injury, illness or exposure.  In general, all reasonable medical expenses incurred in connection with a work-related injury or illness are paid in full, and partial salary payments may be provided if you are absent from work for more than three days.  You must report any NFPD work-related injury, illness, or exposure in accordance with the SOPs.
[bookmark: _Toc222403503]Medical Leave
A non-probationary volunteer may take temporary unpaid medical leave for a mental or physical medical condition that prevents you from performing the essential functions of your position.  Medical leave must be coordinated, and will run concurrently, with any worker's compensation leave, or any leave required by applicable law, such as the ADA or related state law.	Comment by Charlie Schmidtmann: Not sure about the wording of this paragraph.
Should it state that a volunteer may take temporary unpaid medical leave?  Then does it need to run concurrently with any workers compensation?  Are we using workers compensation and medical leave as the same type?

Before returning from a medical leave of absence, you must provide a statement from your physician that you are fit for duty.  Depending upon the reason for the leave, the Fire Chief, in their discretion, may require you to pass a physical agility test and obtain required certifications that may have lapsed.
[bookmark: _Toc222403504]Personal Leave
You may request a leave of absence for personal reasons other than those set forth in subsections (a) through (e), above, for a period not to exceed 180 days from the date of approval.  Your written request for personal leave must be submitted to the Fire Chief at least 5 business days before the requested leave starts and must state the anticipated length of the leave and the reason for the leave.  Only the Fire Chief, in their sole discretion, may grant personal leave. You must return all NFPD property before beginning the personal leave.  Except as required by applicable law, your reinstatement in the volunteer program will be at the Fire Chief's sole discretion. 

Subject to applicable law, if for any reason your personal leave extends past 180 days, you will be deemed to have abandoned the volunteer position, and you will be terminated automatically without further notice or action by NFPD.  You may seek to be reinstated using the procedures outlined in the SOPs.
[bookmark: _Toc222403505]Administrative Leave
In his sole discretion the Fire Chief, on their own action or on a supervisor’s recommendation, may place you on administrative leave for any reason, including a pending investigation or corrective/disciplinary action.  If you are placed on administrative leave, you must not participate in any NFPD functions, except as related to any pending investigation or corrective/disciplinary action, unless the Fire Chief directs otherwise.
[bookmark: _Toc222403506]Modified Duty
NFPD realizes that some injuries or illnesses may require a rehabilitation phase during which modified duty work status may play an important part of your process of recovery. Additionally, you may have a temporary physical restriction during which time you can continue to contribute in other ways to NFPD.  Modified duty may be either a temporary reduction in the duties of your current position or temporarily working in a different position.  The procedure for requesting modified duty, the terms and conditions upon which modified duty may be granted, and the requirements for documentation from your treating physician are set forth in the SOPs. 
[bookmark: _Toc222403507]Fitness and Wellness Guidelines
NFPD strives to make sure its volunteers are as healthy and fit as possible. Medical examinations and physical fitness screenings, including a physical agility test, will be conducted in accordance with the SOPs.
[bookmark: _Toc222403508]Corrective Actions
[bookmark: _Toc222403509]Corrective Actions Are Not Discipline and Are Not Progressive
Corrective actions are not discipline.  A corrective action is intended to notify you of conduct that is not in conformance with NFPD's rules or applicable law, or otherwise is inappropriate or deficient, so you can promptly take appropriate action to ensure the conduct does not occur again.

NFPD does not have a progressive or step-corrective action or discipline policy.  NFPD will impose the corrective action it deems appropriate under the specific facts and circumstances.  Probation and/or an action plan may be imposed as part of a corrective action.  In imposing a corrective action, NFPD may consider any prior corrective or disciplinary action imposed against you.  While a corrective action is not a disciplinary action, it can form the basis for a disciplinary action.  In accordance with NFPD's policy against progressive discipline, NFPD has no obligation to take corrective action before taking disciplinary action, up to and including termination.
[bookmark: _Toc222403510]Oral and Written Corrective Actions
[bookmark: _Toc222403511]Oral Corrective Actions
Oral corrective action may be imposed at any time by any supervisor.  The supervisor issuing the oral corrective action must document it with a written note or memo placed in the member's personnel file.  A copy will be given to you.  
[bookmark: _Toc222403512]Written Corrective Actions
Written corrective action may be imposed at any time by any supervisor.  You will be given a copy of the written corrective action.  You must meet and discuss the written corrective action with the supervisor and acknowledge in writing that you discussed the written corrective action with the supervisor.  The written corrective action and your acknowledgement will be placed in your personnel file.  
[bookmark: _Toc222403513]Corrective Action Requirements
A supervisor may impose any reasonable duty or condition upon you that is reasonably designed to correct the deficient or inappropriate conduct, including, but not limited to, prohibiting you from engaging in the misconduct again, probation and/or an action plan. The supervisor cannot impose any form of discipline as part of a corrective action.
[bookmark: _Toc222403514]Appeal of a Supervisor's Corrective Action
You may submit a written appeal to the Fire Chief within 10 business days of receiving a corrective action from a supervisor.  If the Fire Chief supports the corrective action but you still disagree, you may submit a written appeal to the Board within ten (10) business days of receiving the decision from the Fire Chief. The decision of the Board is the final decision.
[bookmark: _Toc222403515]Corrective Actions by the Fire Chief
The Fire Chief may issue a corrective action to you at any time, using the procedures for oral and written corrective actions You may submit a written appeal to the Board within ten (10) business days of receiving corrective action from the Fire Chief.  The decision of the Board is the final decision.
[bookmark: _Toc222403516]Board Corrective Actions to the Fire Chief
The Board has complete discretion to issue corrective action to the Fire Chief at any time, using such procedures as it deems appropriate.
[bookmark: _Toc222403517]VOLUNTEER DISCIPLINE AND TERMINATION
[bookmark: _Toc222403518]Discipline
Discipline is an action taken against you for violating a supervisor's verbal/written order or direction, an NFPD rule or applicable law, or for deficient performance or behavioral problems, and which involves one or more of the actions described in Section 9(B)(1) below.
[bookmark: _Toc222403519]At Will Employment/Service; No Progressive Discipline
NFPD does not have a progressive or step-discipline policy.  You are "at will" and may leave NFPD at any time.  NFPD also may terminate you at any time, with or without cause, subject only to the requirements of applicable law.
[bookmark: _Toc222403520]Reporting Violations
You must report a violation of this Handbook or other NFPD rule, applicable law, an SOG, or other alleged member misconduct to your supervisor or the Fire Chief.
[bookmark: _Toc222403521]When Discipline May Be Imposed
Discipline may be imposed for violating any NFPD rule, including but not limited to violating this Handbook or an SOG, any applicable law or for unsatisfactory or deficient performance of duties, or for behavioral problems.
[bookmark: _Toc222403522]Discipline of Volunteers
The Fire Chief will determine procedures to be used for discipline of a volunteer based upon the facts and circumstances forming the basis for the discipline.  The Fire Chief may choose to use the disciplinary procedures set forth in this Section, or the Fire Chief may choose to use other disciplinary procedures he/she deems to be appropriate under the facts and circumstances.  A supervisor intending to discipline a volunteer must, prior to imposing such discipline, confer with the Fire Chief regarding the procedures to be used in connection with the discipline; notwithstanding the foregoing, a supervisor may relieve a volunteer of active duties at any time, if, in the supervisor’s sole discretion, the supervisor determines the volunteer presents a danger to the public or an NFPD member. 

[bookmark: _Toc216042111][bookmark: _Toc222403526]ACKNOWLEDGEMENT OF RECEIPT

I HAVE RECEIVED A COPY OF THE VOLUNTEER HANDBOOK DATED _______ I UNDERSTAND THAT I AM TO BECOME FAMILIAR WITH ITS CONTENTS. FURTHER, I UNDERSTAND THAT:

I have the right to end my membership with the NFPD for any reason, at any time. The NFPD similarly has the right to terminate my membership for any reason, with or without cause, at any time, with or without prior notice.

The language used in this handbook and any verbal statements of the District are not intended to constitute a contract of membership, either express or implied, nor are they a guarantee of membership for a specific duration.

This handbook is not all-inclusive but is intended to provide me with a summary of some of the NFPD’s guidelines. Volunteers should refer to all current NFPD Policies and Procedures for the most current guidelines.

This edition of the handbook replaces all previously issued handbooks. NFPD reserves the right to revise this handbook with or without prior notice.

No representative of the NFPD, other than the NFPD Board of Directors (“Board”) or the Executive Director, has the authority to enter into an agreement of membership for any specified period and such agreement must be in writing.


Printed Volunteer Name ______________________________________________	


Volunteer Signature   ___________________________________________	


Volunteer Signature Date _______________________________________	
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