


Balance Sheet — January 2025

Accounts Breakdown

$374.4K
$496.9 K = 1030 -
1029 -
$1,151,217 1025 -
Bank Accounts
1027 -
$31.7K Fund

(]

$3.2 K $9
5.3K
$36.1K $64.5 K $49.2K
Reserves
3020 - Reserved for Tabor $54.9K

3018 - Reserved for Water Systems $5.0K

Colotrust - Cistern Fund
Colotrust - Auxiliary Fund

Colotrust - Gen Op Fund

- Colotrust - Reserve Fund

Colotrust - Apparatus

Colotrust - Pension Fund

3016 - Reserved for Sick/Vac $52.0K
3014 - Reserved for 2 months of admin $227.9K
3012 - Grant Match Reserve $20.0K
3010 - Capital Reserve = 96.6 K
o 7 > )

$12,573

Total Accounts
Receivable

$96,549

Total Accounts
Payable

$611,964

Total Unreserved Funds



Monthly Income — January 2025

Montly Income, In Budget

® 49900 - Uncategorized Income

$3.2K \
$0.0K >
$0.0K

$0.3K

= 4015 - DDA-Share

$10,204

Total Income = 4020 - Donations

4025 - Interest Income As expected, the first

couple of months
will have little-to-no
income. Recovery is

$6.7 K = Total 4100 - Tax Rev

expected in
Monthly Income Summary March/April
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Monthly Expense — January 2025

$102.5K

Montly Expense, In Budget

= Total 9000 - CAPITAL OUTLAY

20.0K Total 6000 - ADMINISTRATION
208K Total 6670 - COMMUNICATIONS Spend inJ i
ota : end in January is
$0.8K $213,378 P y
more than the level
Total Expense Total 6680 - EMS ..
$0.1K prediction.
; Total 6700 - FIRE FIGHTING
14.1K
) ) The payment for
Total 6850 - Fire Inspection h
s s Program 5601 represents the
3.9K 0.1K i
$91.1 K main spend for
January. Other
Monthly Expense Summary notable spend items
$250.0 K were medical
Budget m Actual supplies and work
$200.0 K for the FM truck.
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Annual Income — January 2025

Tax Revenue, 0%

Donations, 0%

DDA Share, 0%

Uncategorized, 0%

YTD Income Summary

$2,000.0 K
Budget Accrual Actual Accrual

$1,500.0 K
$1,000.0 K
$500.0 K
$0.0K
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Interest, 8% No notable income in

January 2026.

YTD Income,
By Category

$1,883,863

Total Budgeted Income



Annual Expense — January 2025

The payment for 5601
represents the main
spend for January. Other

Training, 3%
Membership, 2%

Fire Inspection, 2% YTD Spend, notable spend items
Fire Fighting, 17% By Category were medical supplies
EMS, 15% and work for the FM
truck.

Communication, 1%
Administration, 7%

Capital Outlay, 35%

YTD Expense Summary

$2,000.0 K

$1,800.0 K
$1,600.0 K
$1,400.0 K
$1,200.0 K

$1,000.0 K $213’378

$800.0 K
$600.0 K Total YTD Spend
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$0.0K

Budget Accrual Actual Accrual



Unreserved Funds — Current vs. Predicted

$1,600.0 K

$1,400.0 K
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The first prediction curve
is based on the actual
income curve from 2025.

A second case will be
Unreserved Funds, Current/Predicted added if necessary.

Previous Year

Current

Jan Feb Mar April May June July August  September October November December



Summary — January 2025

» 5601 payment is out in January.
New Type 3 payment pending (Febraury?).

» Funds are in good shape for other
large payments in February and beyond.

» 2026 predictive model is based on 2025 actuals. Keeler will
work on a second case.



